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1. Contingency planning

• Develop and test during 
peacetime

• 2 types of plan
• risk mitigation plan 

(proactive)
• emergency response plan 

(reactive) 

https://www.fao.org/3/cb3833en/cb3833en.pdf



1. Contingency planning

Proactive - risk mitigation plan
Reactive -  emergency response  plan

• Pre-determined processes and structures
• Cross-sectoral working and 

communication
• Clarify roles and responsibilities
• Prescriptive set of actions per stakeholder
• Practice in tabletop and/or simulation 

exercises. 



2. Integration of 
disease planning into 

site management plans

Government of S. Georgia (Is. Georgias del Sur)



3. Assessing risks of introduction of infection 

https://scar.org/library/science-4/life-sciences/antarctic-wildlife-health-network-awhn/5973-risk-assessment-avian-influenza/file/



4. Assessing risks to populations and their 
vulnerability to negative impacts

https://scar.org/library/science-4/life-sciences/antarctic-wildlife-health-network-
awhn/5973-risk-assessment-avian-influenza/file/

https://www.wwt.org.uk/uploads/documents/RWDM_3_Practices.pdf



4. Assessing risks to populations and their 
vulnerability to negative impacts

https://scar.org/library/science-4/life-sciences/antarctic-wildlife-health-network-awhn/5973-risk-assessment-avian-influenza/file/



5. Biosecurity in natural settings



6. Early detection of infection



7. Surveillance and data gathering in the face 
of an outbreak



8. Management of risk in wildlife
• Can´t stop. Aim to reduce 

transmission
• Do not use disinfectants in 

environment

Disinfection 
and sanitation

PPE donning and 
doffing



9. Carcass removal and disposal. Decisions on 
removal and practicalities



9. Carcass removal and disposal. Decisions on 
removal and practicalities

Credit: V. Falabella



10. Monitoring and surveillance of wild birds and 
mammals

https://www.woah.org/app/uploads/2024/03/hpai-situation-report-20240319.pdf

Gilbertson & Subbarao; 2023. https://doi.org/10.1084/jem.20230447

https://doi.org/10.1084/jem.20230447


One Health influenza surveillance 

C. Duan, et al. An overview of avian influenza surveillance strategies and modes, Science in One Health, 2023, https://doi.org/10.1016/j.soh.2023.100043.  

Other wildlife Other agriculture animals

Transparency & rapid sharing of data

https://doi.org/10.1016/j.soh.2023.100043




11. Measuring impacts of HPAI in wildlife populations

Knief U, et al.. doi:10.1017/S0959270923000400 



12. Human health considerations

https://www.cdc.gov/flu/avianflu/avian-flu-summary.htmhttps://www.woah.org/en/disease/avian-influenza/#ui-id-5



13. Public communications and awareness



Resources

https://www.wwt.org.uk/uploads/documents/Ramsar_Wetland_Disease_Manual.pdf
https://www.cms.int/en/publication/h5n1-high-pathogenicity-avian-influenza-
wild-birds-unprecedented-conservation-impacts


	Avian Influenza: Guidance for site managers
	1. Contingency planning�
	1. Contingency planning
	2. Integration of disease planning into site management plans�
	3. Assessing risks of introduction of infection �
	4. Assessing risks to populations and their vulnerability to negative impacts�
	4. Assessing risks to populations and their vulnerability to negative impacts�
	5. Biosecurity in natural settings
	6. Early detection of infection�
	7. Surveillance and data gathering in the face of an outbreak�
	8. Management of risk in wildlife
	9. Carcass removal and disposal. Decisions on removal and practicalities�
	9. Carcass removal and disposal. Decisions on removal and practicalities�
	10. Monitoring and surveillance of wild birds and mammals
	One Health influenza surveillance 
	Slide Number 33
	11. Measuring impacts of HPAI in wildlife populations�
	12. Human health considerations
	13. Public communications and awareness
	Resources

